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DREAM of possibilities.

BELIEVE in yourself.

ACHIEVE great things.

“Let your light shine” Matt 5:16
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The School Improvement Plan (SIP) is not intended to capture all the 

strategic activities of a school but rather prioritise the key areas of 

focus that will have the highest impact on realising sustained and 

relevant improvement. The SIP is an iterative document that aligns 

with the ongoing nature of change that occurs in a school in order to 

embed processes and practices that lead to a quality Catholic 

education. 



OUR STRATEGIC INTENT
OUR STRATEGIC INTENT (MANTRA) 

ENCAPSULATES THE IDEALS OF A 

QUALITY CATHOLIC EDUCATION WITHIN 

AN INCLUSIVE COMMUNITY WHO HOLD 

HIGH EXPECTATIONS FOR EVERYONE.

DREAM of possibilities.

BELIEVE in yourself.

ACHIEVE great things.

“Let your light shine” Matt 5:16
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I am delighted to present to you our Strategic 

Plan for school improvement for the next four 

years.

Our Lady of Fatima is a small school with a

big community. Located on the beautiful 

Mornington Peninsula on a vast campus, we 

are dedicated to providing a high quality and 

holistic education in a welcoming, inclusive 

and supportive environment.

This Strategic Plan is the culmination of rich 

discussion, collaboration and discernment by 

all staff, parent focus groups, student focus 

groups and is informed through a rigorous 

review process. It is built upon our 

achievements and proud history, and is guided 

by the School’s Vision, Mission and Values.

Four Strategic Intentions, each with 

underlying goals and outcomes, outline the 

future direction of the School with a focus on 

continual improvement, self reflection and 

innovation, as we strive to provide the 

knowledge, skills and experiences today’s 

students need to thrive in tomorrow’s world. It 

is a summary of the School’s priorities and 

aspirations for the next four years, to be

achieved in partnership with our students, 

families, staff and the wider Our Lady of 

Fatima Parish and community.

Patrika Rowley

Principal
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OUR VISION

Our Lady of Fatima is a 

community where the 

traditions of the Catholic 

Church are reflected and 

practiced, where all children 

are empowered to develop to 

their full potential. Our 

curriculum aims to meet the 

challenges of a changing world 

both locally and globally.

5



OUR MISSION
WE TAKE OUR SCHOOL MOTTO “DREAM, BELIEVE, ACHIEVE” AS 

OUR STARTING POINT.

Our Dream for each 

child is that they will:

• Love and be excited about learning.

• Assume responsibility for their 

decisions and actions. 

• Be encouraged to be curious thinkers 

using their gifts of creativity and 

imagination.   

• Be confident risk takers with a sense 

of self belief. 

• Develop a positive sense of self worth 

and their own uniqueness.

We Believe that Our 

Lady of Fatima:

• Is a community that works together 

living out Gospel Values and 

proclaiming the Good News of Jesus 

Christ.

• Provides a well-balanced Religious 

Education Program.

• Belongs to and is an important part of 

our parish faith community.  

• Supports all parents as partners in their 

child’s education.

• Encourages every child to reach their 

potential. 

We Achieve at Our Lady 

of Fatima by:

• Offering a wide variety of teaching 

strategies 

• Providing staff with regular opportunities 

to engage in Professional Development.

• Encouraging a stimulating non-

threatening environment in which all 

children can learn. 

• Providing contemporary resources to 

maximise learning outcomes for all 

students/programs.

• Providing ongoing assessment & 

reporting on students’ performance to 

enhance learning and teaching. 6
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DREAM DISPOSITIONS FOR 

LEARNING AND LIFE



Our Lady of Fatima’s Dream Dispositions encapsulate the skills and attributes that our students 
are taught throughout their learning journey. These capabilities will assist our students to be 
strong, independent thinkers who hold high expectations for their learning and success. The 
Dream Dispositions encourage students to embrace new challenges and build inner strength and 
self-awareness that can be called upon throughout their lives. 
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SHARED PURPOSE

Our Lady of Fatima School engages in the process of strategic thinking and planning, caring 

deeply for their students and manifesting in the development of its Strategic School 

Improvement Plan for the next four years:

1. A strengthening of the Catholic culture of the school.

2. Adopting a whole school approach to personalising learning. 

3. Building the collective efficacy of teachers.

4. Maximising community connections and parent engagement in learning. 
9



IMPROVEMENT 

PRIORITIES AND 

INITIATIVES
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Improvement 

Priorities:

High Expectations in 

Learning and Teaching 

and Behaviour.

Professional Leadership

Positive climate for all 

people.

Community Engagement 

in Learning.

Improvement 

Initiatives:

Building practice 

excellence.

High Impact Teaching, 

explicit teaching, effective 

feedback, data driven 

learning and assessment, 

and collaboration.

Building and developing 

leaders and leadership 

teams.

Empowering staff and 

students, building school 

pride and Catholic 

Identity.

Setting high expectations.

Building community and 

parent high expectations.





PRIORITY ONE
STRENGTHEN THE CATHOLIC CULTURE OF THE SCHOOL
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Goal:

To commit to a shared 

model of witness in 

our Catholic tradition 

through a 

contemporary lens.



INTENDED OUTCOMES

Enhance the Religious Education (RE) 

curriculum and pedagogy. 

Cultivate opportunities for students, staff and 

parents to enrich their faith and spirituality, 

leading to action.

Strive to form generous and compassionate 

young people who recognise their responsibility 

to respect the dignity of all.

Develop each child’s lifelong journey in faith, 

inspiring them to shape and enrich the world 

that they live in.
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At the heart of every Catholic school is the desire for the 

full flourishing of each student across religious, 

physical, cognitive and social domains. The 

improvement agenda is enlightened by faith, animated 

by love and leading to hope. (HoH)



PRIORITY TWO
ADOPT A WHOLE SCHOOL APPROACH TO PERSONALISING 

LEARNING
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Goal:

To foster a strong 

culture of learning, 

curiosity, engagement 

and creativity. 



INTENDED OUTCOMES

Provide a safe, student centered environment 

valuing Pastoral Care to  support growth, 

achievement and  wellbeing.

Maintain high academic standards while 

supporting the needs of the individual with 

access to differentiated, innovative, 

challenging and accessible pedagogy.

Provide engaging, diverse, relevant, 

challenging and inclusive learning 

opportunities for all students where personal 

excellence can be achieved.

Provide structures that engage students to 

develop curiosity and love of collaborative and 

independent learning and invites a culture of 

student voice and agency.

Share a common and consistent understanding 

of positive school wide behaviour for Learning 

and restorative practices.
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Educators need to ensure that learners are intellectually 

and behaviourally engaged, and also emotionally 

invested in learning that is personally meaningful. 

(HoH)



PRIORITY THREE
BUILD COLLECTIVE EFFICACY OF TEACHERS
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Goal:

To create a collegial 

and fulfilling 

professional 

environment in which 

staff are highly 

effective in their roles.



INTENDED OUTCOMES

Promote and support a learning culture built 

on research, reflection, shared practice and 

continuous improvement.

Promote and foster mutual respect, 

professional relationships and staff wellbeing.

Provide a range of professional learning 

opportunities including evidence based 

teaching methods and eLearning technologies. 

Use many data sets to inform differentiation 

and equity.

Provide time for collaborative, purposeful 

planning and opportunities and processes to 

facilitate cross year-level conversations.

Promote and support leadership opportunities 

through capacity development.
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PRIORITY FOUR
MAXIMISE COMMUNITY CONNECTIONS AND PARENT 

ENGAGEMENT IN LEARNING
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Goal:

To strengthen and invigorate high 

expectations, a strong

sense of community and promote 

relationships between the School and 

the broader community.



INTENDED OUTCOMES

Strive to be welcoming, nurturing and 

inclusive of diverse needs.

Create an inclusive, connected community 

where all are welcomed and valued and play a 

meaningful role in the school and broader 

community.

Value High expectations that consistently 

challenge all students to learn new things.

Engage parents and carers in their children’s 

learning and learning success.

Value social emotional learning and positive 

psychology to support a positive learning 

culture in our school.

Welcome partnerships within the local 

community that  enhance the opportunities for 

the school community and learning programs.
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Teachers in Catholic schools reach out to engage with families, 

bringing them into the full knowledge that their role as parent and 

their particular knowledge of their child is valued and essential 

for the best possible educational outcomes. (HoH)


